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The purpose of an interview is to allow you, the
interviewer, to assess the qualifications, skills,
competency, and suitability of the interviewee
for a job. It allows you to gather information
about the candidates’ experiences, abilities,
and personality, while giving them an
opportunity to demonstrate their suitability for
the position. Ultimately, the interview helps you
make an informed decision about whether the
candidate is a good fit for your organisation.
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The interview is also an opportunity for the
candidate to learn about your business and position
and decide if they're interested in starting a career
with you. The following questions should help you
make the most of the interview process.
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Procurement Experience ...

What was the level of your individual contribution to each project?

What key procurement levers did you use to generate the savings?

How would you approach building up knowledge of new categories and areas where you do not
have the expertise currently?

Contracts/ SRM Experience ...

Have you worked with contract templates, and can you make a decision on the amendments
required to a clause?

How do you manage the signature process of a contract that has been awarded to a supplier?

Organisational Structure ...

What experience do have in dealing with dispersed colleagues and stakeholders, etc?
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Career Background ...

How do you align on projects or significant activity?

What support functions did you have in your role supporting you as a procurement professional
e.g., analysts, legal, risk and control, compliance? Is there a particular area of these that you do
not like?

Compliance ...

To what extent do you handle compliance tasks e.g., approved supplier lists, expired contracts,
due diligence checks etc?

What procurement software or tools have you worked with? Which ones are you familiar with,
and how have they effected your efficiency?

Can you share your approach to risk management in procurement?

People Management ...

What is your management style?

How do you deal with poor performance in the team?

If you were a manager, what key qualities would you want in the individuals in your team?
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Remember, interviews are not only about
showcasing the candidates’ qualifications but
also about demonstrating their professionalism,
personality, and cultural fit for your organisation.
By asking some of these questions, you can
increase your chances of hiring the right person
for your vacancy.

And also remember, preparation is key to a
successful interview. Take the time to practice,
and also reflect on your own experiences to
oresent yourself and your organisation in the
pest possible light. After all, this is a 2-way
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To find out more and to
arrange an initial conversation:

Guy Wiffen, Director
+44 (0) 7828 148724
or

Jon Pollard, Director

+44 (0) 7817 018520
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